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Job Description

	Job title:
	Strategic Lead (Website Review)

	Department/School:
	Marketing, Communications and External Affairs

	Grade:
	9

	Location:
	University of Bath Campus/Hybrid



	Job purpose

	
The University of Bath is undertaking a strategic review and discovery phase of its website to assess its effectiveness and identify opportunities to improve clarity, accessibility, impact and future readiness. 

The post is offered on a full-time, fixed-term basis. We are seeking an experienced digital professional to act as the University’s project lead for this discovery and recommendation phase, working closely with an appointed agency partner, internal specialists and key stakeholders across the institution. 

The postholder will act as the University’s trusted strategic lead, bridging between external partners, internal specialists and the project sponsor to provide insight, challenge and interpretation, and to support effective engagement with stakeholders throughout the review and recommendation process.

They will engage with colleagues across key areas, including Project and Change Management, Marketing (including Digital Development and Content Strategy, Student Marketing, and Creative Services), Recruitment and Admissions, Communications, Innovation and Research Impact, HR, our Digital, Data and Technology (DDaT) department and others, fostering an integrated approach that helps achieve the University’s ambitious goals.




	Source and nature of management provided 

	
The post will be line managed by the Director (Marketing and Brand).




	Staff management responsibility

	
None




	Main duties and responsibilities 

	1
	Work effectively and professionally with project leadership and management, providing expertise throughout the website discovery and review process.

	2
	Review external suppliers’ outputs to ensure they are high quality, evidence-based and aligned with the agreed brief and strategic priorities.

	3
	In consultation with the Digital team and informed by approved recommendations, contribute to the development of an implementation roadmap, ensuring alignment with user needs, technical considerations and organisational priorities. 

	4
	Identify and assess risks, constraints and dependencies arising from discovery work, ensuring that emerging recommendations are realistic, deliverable and proportionate in terms of cost, quality and organisational impact.


	5
	Work with the Digital team to help identify and shape viable quick win opportunities emerging from the discovery phase, ensuring they are high quality and strategically aligned.

	6
	Draft briefing documents to guide the work of partner agencies.

	7
	Work collaboratively with internal teams to drive the cultural and operational shifts required to ensure smooth, consistent and long-term adoption of website changes.

	8
	Be the voice of the project sponsor and the user, acting as the key conduit between the discovery phase of the project and those affected by the project.

	9
	Work closely with the project manager to establish KPIs to measure the success of the discovery phase.

	10
	Work with internal colleagues to plan and sign off communications to inform staff and students of project progress.

	11
	Contribute to the development of the detailed, costed business case for any subsequent implementation phase with the project manager, providing strategic digital insight and ensuring recommendations are robust, evidence-based and appropriately costed and scoped.

	12
	Working with internal teams, support the development of training and guidance materials to empower staff to adopt changes to website practices ensuring they are aligned with agreed recommendations.

	13
	Support an effective engagement process, ensuring that user and organisational needs and perspectives are effectively captured, understood and reflected in emerging findings and recommendations.

	14
	Bring into the project learnings and best practice on digital development from within and outside the Higher Education sector.

	
You will from time to time be required to undertake other duties of a similar nature as reasonably required by your line manager.  You are required to follow all University policies and procedures at all times and take account of University guidance
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Person Specification

	Criteria:  Qualifications and Training
	Essential
	Desirable

	Education to degree level or equivalent.
	X
	

	Postgraduate-level qualification or equivalent.
	
	X

	Relevant professional experience or qualification in digital strategy, website design or development, user experience, digital content or related disciplines.
	X
	




	Criteria:  Knowledge and Experience
	Essential
	Desirable

	Proven experience of leading complex digital discovery, review or transformation projects for a large, complex organisation. 
	X
	

	Proven experience of working with emerging technologies including artificial intelligence, with a strong understanding of their implications for digital experience and organisational capability.
	X
	

	Understanding of project management methodologies, particularly Agile and Waterfall.
	
	X

	Significant experience of working within Higher Education and awareness of the sector.
	
	X

	Excellent track record of engaging and motivating others.
	X
	

	Experience with procuring and managing successful relationships with digital agencies.
	X
	

	Experience of shaping strategic recommendations and roadmap options informed by user needs, organisational priorities and operational realities. 
	X
	

	Experience of operating effectively in ambiguous and multi-stakeholder environments, synthesising complex and sometimes conflicting information to support evidence-based decision making.
	X

	

	Experience with successfully engaging senior stakeholders in large, complex organisations, with the ability to build consensus and influence decision making.
	X

	



	Criteria: Skills and Aptitudes
	Essential
	Desirable

	A strong appreciation and understanding of digital experience principles, including web content management systems and development principles, user experience and user interface design, content and digital platforms, with the ability to engage credibly in discussions about digital technologies without needing to be a technical specialist.
	X
	

	Excellent communication, presentation and influencing skills, with the ability to engage and communicate effectively and persuasively with a wide variety of internal and external stakeholders. High level of tact and diplomacy.
	X
	

	Ability to work autonomously and juggle work priorities with diverse demands and to meet deadlines.
	X
	

	Ability to support workshops and facilitate meetings.
	X
	

	Strategic thinking and planning skills, with the ability to synthesise complex information and shape clear, evidence-based recommendations. 
	X
	

	Ability to develop innovative solutions and to influence others to adopt them.
	X
	





	Effective Behaviours Framework

The University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation. Part of the selection process for this post will be to assess whether candidates have demonstrably exhibited these behaviours previously. 


	Managing self and personal skills:
Willing and able to assess and apply own skills, abilities and experience.  Being aware of own behaviour and how it impacts on others.
  

	Delivering excellent service:
Providing the best quality service to all students and staff and to external customers e.g. clients, suppliers. Building genuine and open long-term relationships in order to drive up service standards.
  

	Finding innovative solutions:
Taking a holistic view and working enthusiastically and with creativity to analyse problems and develop innovative and workable solutions.  Identifying opportunities for innovation.
  

	Embracing change:
Adjusting to unfamiliar situations, demands and changing roles.  Seeing change as an opportunity and being receptive to new ideas.
 

	Using resources:
Making effective use of available resources including people, information, networks and budgets.  Being aware of the financial and commercial aspects of the University.


	Engaging with the big picture:
Seeing the work that you do in the context of the bigger picture e.g. in the context of what the University/other departments are striving to achieve and taking a long-term view.  Communicating vision clearly and enthusiastically to inspire and motivate others.
  

	Developing self and others:
Showing commitment to own development and supporting and encouraging others to develop their knowledge, skills and behaviours to enable them to reach their full potential for the wider benefit of the University.
  

	Working with people:
Working co-operatively with others in order to achieve objectives.  Demonstrating a commitment to diversity and applying a wider range of interpersonal skills. 
  

	Achieving results:
Planning and organising workloads to ensure that deadlines are met within resource constraints.  Consistently meeting objectives and success criteria.
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